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Military Multi-Site Pastor

Our mission is to help as many people as possible become totally committed to Jesus Christ

Primary Description:

The Military Multi-Site Pastor will serve Shoreline Church through helping develop
the multi-site vision, recruiting and training leaders for this ministry, and acting as the
liaison and primary contact person with all multi-sites and their leaders.

Status: Part time (8-10 hours a week on average)

Lines of Accountability: The Military Multi-Site Pastor will report directly to the
Ministry Development Pastor.

Ministry Responsibilities:

1. Development of Multi-Site Vision

* Partner with the Lead Pastor and Ministry Development Pastor in shaping the
vision for Shoreline Military Multi-Sites. This includes researching existing
models as well as sharing the vision within the congregation and leadership
team of Shoreline.

* Communication with possible future leaders who are at Shoreline, have been
at Shoreline, or might be coming to Shoreline. Also, communicating with
possible leaders in the field who have never been to Shoreline Community
Church.

* Determining the value of this ministry and strategy for developing both
leaders and sites that will be biblical, contain the heartbeat of Shoreline, and
stay connected (at some measure) with the ministry of Shoreline.

2. Recruiting and Training of Multi-Site Leaders

* Recruiting possible Shoreline Multi-site leaders who are at Shoreline, have
been at Shoreline, or might be coming to Shoreline. Also, develop an online
or remote training process for possible leaders who have never been to
Shoreline and might not come to the Monterey campus, but feel called to lead
a Shoreline Multi-site.

Rev. 10/11



Provide a training process (3-4 times a year) for possible site leaders (hosts)
in partnership with the Lead Pastor. Also, help develop a video-based training
process that can be used by leaders in the field who can’t be trained on the
Monterey campus.

Help the Ministry Development Pastor determine if and when a person is
ready and equipped to host a Shoreline Multi-site.

3. Ongoing Support of Multi-Sites Leaders and Ministries

Regular prayer for and with all multi-site leaders.

Communication with each leader (at least monthly) to make sure they are on
track with their leadership objectives.

Developing and maintaining a mentoring culture where every SMMS leader is
shaping and mentoring at least one new leader who can step in when they
move on (or when they are away).

Collecting of multi-site details (attendance, giving, prayer needs, support
issues...) in partnership with an administrative assistant.

Connecting church members who are moving from one location to another to
help them find another Shoreline Multi-site or another Bible believing church
or chapel ministry.

Make sure each multi-site is leveraging the Shoreline reading plan, preaching
materials, small group resources, and music for worship (and anything else
we can offer for support).

Therefore, since we are receiving a kingdom that cannot be shaken, let us be thankful, and so
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serve God acceptably with reverence and awe!

(Hebrews 12:28)



